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Los Alamos National Laboratory 
Doing Business with Los Alamos 

Overview 

2010 DOE Small Business Conference, Atlanta, GA 

Dennis Roybal, Small Business Program Manager 
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LANL’s National Security Science  
Mission Has Three Major Elements 
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  ~ 40 square miles  
–  7,500 ft elevation 

  1,280 buildings with 9.0M gross sq. feet 
–  11 nuclear facilities 
–  40% are more than 40 years old 
–  30% of staff work in poor or failing space 
–  $450M of Deferred Maintenance backlog 

  268 miles of roads (100 paved) 
  Utilities 

–  26 miles of 115-KV transmission lines 
–  90 miles of gas transmission lines 

LANL is the oldest, most complex, 
 and second largest NNSA Site 
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DOE 
Environmental 
Management 
$186M (8%) 

DOE Energy & Other 
Programs 
$97M (4%) 

Work for Others 
(National Security) 

$177M (8%) 

TOTAL 
$2.212B 

NNSA 
Weapons 
Programs 

$1,218M (56%) 

Work for Others 
$107M (5%) 

DOE Office of 
Science 

$69M (3%) 

 NNSA 
Safeguards 
& Security 

$175M (8%) 

NNSA 
Nonproliferation 

 $183M (8%) 

Lab Budget 
The Laboratory’s annual 
budget is approximately 
$2.2 billion. 
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Los Alamos National Laboratory 

Operated by Los Alamos 
National Security, LLC 
(LANS) for the U.S. 
Department of Energy’s NNSA.  

•  Annual Budget - $2.2 billion. 	


•   FY09 - $739M spent  ���
   on goods and services.	



•   $369M with small ���
   business (= approx. 50% 	


   of  goods and  services purchased).  	
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Construction $86M Environmental 
Remediation Services 

$110M 

General Products 
$224 Miscellaneous $43M 

Professional & 
Technicial Services 

$258M 

Research & 
Development $18M 

FY 2009 LANL SPEND 

� � � � � � � 	 � 
 � � �
Professional & Technical Services : Consulting Services, Training, Project Management 
Services, Safety and Security Services, Professional Services, Business Services, and IT Services. 
General Products: IT Hardware, General Commodities, and Chemicals. 
Construction: Architectural and Engineering Services, Demolition and Demobilization Services, 
Construction related Services, and Design Fabrication Services. 
Miscellaneous: Facility & Equipment Maintenance, Rents & Utility Services, ES&H, Performance 
Fabrications, 
Etc.. 
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•  Identify NAICS code based on Statement of Work. 
•  Sources sought  through LANL’s Small Business Office or 

CCR.gov via NAICS code. 
•  Define search based on SB certifications to meet SB goals. 
•  Review capabilities of identified sources. 
•  Request for Interest or Request for Information, if necessary 
•  Request for Qualifications, based on Statement of Work. 

–  Minimum Safety requirements based on record of past performance 
–  Minimum Security requirements (Q-Clearances, FOCI, etc.) 
–  Quality Assurance requirements 
–  Past Experience/Performance 

•  Request for Proposal to qualified offerors 

How LANL Does Business 
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•  Register in CCR http://www.ccr.gov 

•  Identify NAICS code(s) http://www.naics.com/search.htm 

•  Prepare a strong a capability statement 
–  Identify any unique products or services 
–  Number of years in business and any SB certifications 
–  Identify previous contracts 
–  Identify your Customers 
–  Provide past performance ratings, if any 
–  Partner whenever possible (to build capacity and leverage other’s strengths) 
–  If construction, bonding requirements, safety records, etc. 

•   Demonstrate your knowledge about Los Alamos National Laboratory. 

•  Send capability statement and NAICS code info to business@lanl.gov  

•  Check small business website http://business.lanl.gov for forecasts. 

What You Must Do! 
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LANL Forecasted Opportunity Website 

http://supply.lanl.gov/forecasts/ 
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Forecasted Opportunities 
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Forecasted Opportunity:  NAICS 325120 
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Forecasted Opportunity:  NAICS 443120 
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Forecasted Opportunity:  NAICS 423430 
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Forecasted Opportunity:  NAICS 541712 
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Los Alamos Small Business Goals 
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Call Us: (505) 667-4419 

Write Us: business@lanl.gov  

Visit Us: http://business.lanl.gov 

Los Alamos National Laboratory 
Small Business Program Office Information 
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