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Basic Concept

If you have a clear vision of a realistic 
goal and are willing to do whatever itgoal and are willing to do whatever it 
takes to achieve that goal, you can 
achieve anything But you have toachieve anything.  But, you have to 
really want it.



A Series of Personal Missions

Phase 1 - Become Free (1956 to 1968) 
Ph 2 G t Ed ti (1968 t 1981)Phase 2 - Get an Education (1968 to 1981)
Phase 3 - Professional Development (1981-1994) 
Phase 4 RCS Corporation (1994 to Present)Phase 4 - RCS Corporation (1994 to Present)



Phase 1 – Become Free (1956 – 1968)( )



Phase 1 – Become Free (1956 – 1968)( )



HAPPIEST DAY OF MY LIFEHAPPIEST DAY OF MY LIFE
September 12, 1968



Phase 2 - Get an Education (1968 to 1981) 

UPWARD BOUNDUPWARD BOUND



Phase 3 - Professional Development (1981-1994)  

TMITMI Davis-BesseDavis-Besse PilgrimPilgrim

Oyster CreekOyster CreekOyste C eeOyste C ee
Savannah River SiteSavannah River Site



About RCS CorporationAbout RCS Corporation
INCORPORATED:  Aiken, South Carolina, April 1994

SERVICES OFFERED: 
Permanent Placement,  Contract Staffing,  Payroll Services 

INDUSTRIES: Nuclear Finance TechnologyINDUSTRIES:  Nuclear, Finance, Technology

APPROXIMATE SIZE: $30 million & 265 Employees

CURRENT GROWTH: $10 million in 2010
Adding 15 employees/month
Expect to reach 400 employees in 12 months

CUMULATIVE REVENUES: > $150 million since 1994
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Company RecognitionsCompany Recognitions

R k d #1 F t t G i N S ll B i iRanked #1 Fastest-Growing New Small Business in 
America by Entrepreneur Magazine, June 1997

Recognized by U.S. Secretary of Energy Federico Peña 
as a model small business providing high quality and 
competitive services to the Department of Energycompetitive services to the Department of Energy

NAPS Accredited Search firm earning our NAF 
d i ti i 2009designation in 2009



Leadership Principlesp p
# 1   - Have a clear vision
# 2   - Have guiding principles
# 3   - Identify winners
# 4   - Empower employees
# 5   - Communicate well
# 6   - Lead by example
# 7   - Don’t pretend to know everything
# 8   - Have passion!
# 9   - Have balance in your life
#10  - Be a good Corporate Citizen



Leadership Principle # 1

Have a clear visionHave a clear vision
“Are you closer right now to where you wantAre you closer right now to where you want 
to be than you were a half-hour ago?” 

R b C~ Robert Cooper



Leadership Principle # 1 (Continued)Leadership Principle # 1 (Continued)
Have a Clear Vision

Y d t k h h d dYou need to know where you are headed
Communicate your vision to those you lead
Be as specific as possibleBe as specific as possible
If you are producing something, show the final 
deliverable as soon as possible
They need to know how they contribute to the 
organization’s success
Everyone needs to be on the same page ASAPEveryone needs to be on the same page ASAP



How does this work?

Win-Win

Relationship

Responsive to Client
Provide Quality Services

Within Budget & Schedule

Client

Pride in Work Well Done
Accomplish Client’s Mission

Satisfied Customer

More Work

RCS 
Management

Treat w/ Dignity & Respect

Compensation, Benefits 
& Communication

Management
EmployeeInstructions, Training 

& Equipment



Leadership Principle # 2
Communicate Your 

G idi P i i lGuiding Principles
"Golden rule principles are just as necessary for operating a business profitably 
as are trucks, typewriters, or twine." ~ J.C. Penny, yp , y



Leadership Principle # 2 (Continued)



Leadership Principle # 3Leadership Principle # 3

Id tif WiIdentify Winners



Leadership Principle # 3 (Continued)
Identify Winners – Attitude & Character are EverythingIdentify Winners Attitude & Character are Everything

WINNERS VS. LOSERS
The Winner -is always part of the answer;
The Loser -is always a part of the problem;The Loser -is always a part of the problem;
The Winner-has a program;
The Loser-always has an excuse.
The Winner says "Let me do it for you“The Winner says- Let me do it for you
The Loser says "That's not my job";
The Winner-sees an answer for every problem;
Th L bl iThe Loser -sees a problem in every answer;
The Winner-sees a green near every sand trap;
The Loser-sees two or three traps near every green;

ffThe Winner-says "It may be difficult but it's possible";
The Loser -says it may be possible but it's too difficult."



Leadership Principle # 4

Empower EmployeesEmpower Employees
"The function of leadership is to produce more leaders, not more followers."

~ Ralph Nader Ralph Nader



Leadership Principle # 4 (Continued)
E E lEmpower Employees

The company is only as good as its employees
Develop your subordinates – Help them be successful
Give them the resources they need to be successful
Give them the responsibility and the authorityGive them the responsibility and the authority
Force them to make their own decisions
Accept failure gracefully
It i OK t k i t k l th l f i t kIt is OK to make mistakes as long as they learn from mistakes
Employees will become more valuable in the long run 
The goal is not job security for you
The goal to make the organization run well without you



Leadership Principle # 5Leadership Principle # 5

Communicate WellCommunicate Well



Leadership Principle # 5 (Continued)
Communicate WellCommunicate Well

Man does not live by email alone
People do business with people not entitiesPeople do business with people not entities
Develop good relationships with everyone up and down 
the organization
Face to face>Telephone>emailFace-to-face>Telephone>email
Don’t assume that everyone who reads your email will get 
the message you intended to send
Y k j t i i t bl h i tYou know a project is in trouble when everyone goes into 
the email mode to cover their backs
Use email to document agreements already made



Leadership Principle # 6Leadership Principle # 6

Lead by Exampley p
"Example is leadership." ~ Albert Schweitzer (1875-1965)



Leadership Principle # 6 (Continued)
Lead by ExampleLead by Example

Your direct reports learn from your behavior
Be the first to arrive and the last to leave
The quality and quantity of your work sets the standard
Do your homework Be preparedDo your homework – Be prepared
Treat everyone with dignity and respect
The truth is sacredThe truth is sacred
Maintain high ethical standards – always take the high road
Do not bad mouth the competition
Be the type of person that others want to follow



L d hi P i i l # 7Leadership Principle # 7

Don’t pretend to know 
hieverything



Leadership Principle # 7 (Continued)
Don’t pretend to know everything

No one knows everythingNo one knows everything
You can’t be the expert in everything
Use your subordinates’ expertise, then decide
Don’t use your weight to influence the final decision
Guide the conversation, but let the facts speak for 
th lthemselves
I am not an expert in Human Resources, Legal, or Finance
Give the experts the resources so they can be successfulGive the experts the resources so they can be successful



Leadership Principle # 8p p

Have Passion!
“Passion breeds success”

Frank McGuire, FedEx Founder



Leadership Principle # 8 (Continued)
Have Passion!

You have to believe in your missionYou have to believe in your mission
Common trait of successful businesses
You have to want it bad enough to do whatever is 

t dnecessary to succeed
– Work long hours
– Work the weekendsWork the weekends
– Work through the night
– Jack of all trades



Leadership Principle # 9Leadership Principle # 9

Have balance in your lifeHave balance in your life



Leadership Principle # 9 (Continued)p p
Have balance in your life

Maintain the billion dollar machine – your body & y y
mind
Exercise! – You will have more energy
Develop a set of personal Governing Values
Avoid burn-out
Pace yourself you can’t maintain a high level ofPace yourself – you can’t maintain a high level of 
stress indefinitely
Make time for family, friends, hobbies, etc.y, , ,
Get involved in community activities



Leadership Principle # 10Leadership Principle # 10

Be a Good Corporate p
Citizen



Community Support (partial list)
ACP Bldg. Campaign
Aiken Augusta Swim League
Aiken Center for the Arts
Aiken Chamber of Commerce

American Cancer Society
Children’s Place
CNTA
City of Aiken Softball League

Paul Grande Memorial Fund
Project Graduation
Public Education Partners
Rape Crisis & S.A.

Aiken Co. Habitat for Humanity
Aiken County Open Land Trust
Aiken Elementary School
Aiken Gymnastics
Aiken High DECA

Hopelands and Rye-patch
Juvenile Diabetes 
Leukemia Soc. Of America
Millbrook Elementary
Miss Teen USA

SAHS Athletic Booster Club
SAHS Cheerleading
SAHS NJROTC Booster
Schofield Middle School
South Aiken High SchoolAiken High DECA

Aiken Jun. Woman's Club
Aiken Sertoma
Aiken Tech College Foundation
Aiken's Woman's Club

Miss Teen USA
National Kidney Foundation
SRS - NMA

South Aiken High School
Stevens Institute of Technology
United Way/Aiken County
USCA Partnership

Singleton-Miller Orchestra Project, Public Education Partners
Garcia Theatre Project, Public Education Partners
Garcia International Scholarship Fund, USC Aiken
Sharon J. Johnson Winners’ Circle Yearbook Scholarship Fund (SAHS)
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Singleton-Miller g
Orchestra Project

Public Education Partners



Singleton-Miller Orchestra Project



Leadership Principlesp p
# 1   - Have a clear vision
# 2   - Have guiding principles
# 3   - Identify winners
# 4   - Empower employees
# 5   - Communicate well
# 6   - Lead by example
# 7   - Don’t pretend to know everything
# 8   - Have passion!
# 9   - Have balance in your life
#10  - Be a good Corporate Citizen


